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NEW CHANGE ORDER FORM

OVERVIEW

With the implementation of the new sales configurator (SQS2) and MSRP, we were forced to
recreate the change order form. This new change order form incorporates many of the requests
that were submitted when we first explored the idea of changing the form. This new form also
helps us manage the MSRP pricing.

If a dealership opts to provide a discount to the customer from MSRP and keep the other
percentage as commission, each option has a percentage of commission tied to it. If the
customer opts to delete any of those items at the preconstruction meeting, the dealer loses the
amount of commission tied to that option (based on the percentage of MSRP). This is something
that cannot be managed with our previous forms.

This new form has an extensive amount of formulas to manage the addition or subtraction of
commission as well as macros to assist with formatting. Because of this, the management of the
change order will need to reside with Sutphen personnel only (Sales Application Engineers or
the Project Engineer responsible for the apparatus). The Excel version of the form will not be
provided to the dealerships.

Since there is the potential to lose commission with the deletion of items, the form also allows
for the opportunity to make back commission on additions. You will need to work closely with
your SAE or Project Engineer during the change order process.

The following pages show both the customer print out version as well as the in-house/dealer
version. The in-house version allows us to track the commission changes, which show as a total
in the right hand column.

This new form MUST be used to manage any apparatus sold through the new
configurator/SQS2. It will also be used on anything sold through old SQS (it is just a simpler
process).

The form must be used for any new projects starting January 1st, 2015. NO EXCEPTIONS!

If you have any questions, please contact your assigned Sales Application Engineer.

Created: 12/15/2014
By: Clark Green
Revised: --
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NEW CHANGE ORDER FORM (CUSTOMER VERSION)
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NEW CHANGE ORDER FORM (IN-HOUSE/DEALER VERSION)
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