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Division Growth
• Service 

- Meet the service team!
- Upfits 
- Required Tools

• Parts Sales
- Accuracy
- Competitive pricing

• Warranty
- Recap 
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Service Growth
• Service Manager – Steve Audette 
• Lead Technician – Jeremiah Johnson
• Project Coordinator – Ric Schiller
• Service & Warranty Coordinator –  

Max Winnenberg
• Parts Coordinator – Kim Dalton
• Office Administrator – Elisha Stokes 
• 10 technicians – 2 on road full time
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UPFITS

• Refocused approach
- Shorter timelines
- High quality
- Cost effectiveness
- Long pipeline

• Specialization
- Paint/Graphics
- Lighting Packages
- Seating Upgrades
- Cabinets/Shelving
- Wheels/Tires
- Service Contract items
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Service 
• Required Tools

• Huck Gun
• Cummins Insite 
• Wabco Toolbox
• Allison Software
• IMMI Diagnostic
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Parts Sales
• Sales

- Increase from 400,000 to $500,000/month
- 3.5 parts sales reps
- Quantity of orders increasing
- Competitive pricing

• Quality
- Decrease RMA’s from 5% to 2.5%

- Better Communication
- Required information
- Quotes
- Pictures
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Warranty
• Team/process evolution

- Added Max Winnenberg to warranty team
- Claims sent to warranty@sutphencorp.com

• Pre-authorization 
- Must obtain pre-authorization before completing 

warranty work (with the exception of truck-down 
situations)

• Timeliness
- Claims should be closed out within 30 days of the work 

being done
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Compliance, Facility & 
Technical Division
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Growth
• Compliance

- Manuals (Operations, Maintenance & Testing)
- Transportation 

• Training
- Sutphen Specific
- Vendor
- Internal Career Development
- EVT

• Facility (Urbana)
- Improvements & Additions

• Technical Support
- Additional Personnel
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Org Chart

Janelle Kizer 
Compliance, Facility & 

Technical Manager
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Compliance
NFPA 2024

7.21.2.5 
-  All product manuals are now 
 accessible at Sutphen.com
 7.21.2.6
-  QR codes are now installed 
 in all trucks
 7.21.2.9 
-  Water fording capabilities 
 by end of FY25
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Compliance
Manual

 
-  Nov 1, 2024 Sutphen will no longer produce hard copy 

manuals.  All trucks in production will come with 
electronic formats. 
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Facility
Improvement Projects
-  Inground water tank pump testing system
-  Addition parking lot
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Technical Support
Technical Bulletins

Quarterly Tier 1 Dealer Meetings
- Next meeting, 4th Qtr.  Friday, Jan. 10th @ 10am
- Sales & Service Reps
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Training 
- FY24, 222 trained & 21 
total classes 
- FY25, 269 trained & 28
total classes
- 100% passing rate for 
EVT certifications
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Questions?
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