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Springfield Division:

Chassis & DCT

Todd Winnenberg

General Manager,

Springfield Operations

Amy Miller Steve Audette
Executive Assistant Master Scheduler
| | | I ]
Paul Snapp James Maddy Dennis Collier Matt Fox Jason Haulman
Electrical Engineering Design Engineering Sr. Operations Planning, QA Manager Production Mgr,
Manager Manager Supervisor DCT
|
Dan Rahn Nick Maddalena OPEN ? Justin Ford Jim Vaughn Rick Campbell
Elec Engineer 1 s Design Engineer Operations PurSCS;(Selrr\]ﬁs/c?rOCk BOM Admin Planning, QA, Test
Supervisor
Cab Line, 1°t Shift
Gary Coffey .

Mike Burrell || Roy Marrs B | Derek Schmidt

Design Engineer Sr. Buyer DCT Supervisor
Chris Terry

— Operations Supervisor,
Chassis Line, 15t Shift Ken McCabe Adina Wilson
Buyer Buyer/BOM
Brian Wade
Operations Supervisor,
Cab/Chassis,
2nd Shift
| |
Paul Fulghum Keith Ackerman

Materials Supervisor QA Technician
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Upcoming Chassis Production Improvements

Adding capacity to increase output to 18 chassis per month.

Adding capacity to increase Program 1/Guardian output to 4
units per month.

Implementing formal inventory management position to
control inventory levels, usage, transactions which will
Improve accuracy and availability.
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Upcoming Chassis Production Improvements

Quality and Process System Update
- Keith Ackerman
- Updating all QA and process books
- Cross Training

Adding capacity to increase Program 1/Guardian output to 4 units per month.

Implementing formal inventory management position to control inventory
levels, usage, transactions which will improve accuracy and availability.
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Todd Winnenberg
General Manager,

Springfield Operations

Fred Still

Operations Manager

Springfield Division:

Service & Parts

John Taylor

Service Supervisor

Jim Salmons Dareth Fowler

Purchasing

Tech Support Supervisor

L Service Techs

Melissa Coles
Admin Asst.

Matt Murrell

Part Sales Supervisor

9/30/2016

Doug Pace
Part Sales

Morgan Fox Stefan Haggard JR Garrison
HR/Warranty Shipping & Receiving, Estimating, Tech
Supervisor Inventory Supervisor Support
Kayla Reese

Warranty/Part Sales
Admin

Adam Dunham

Part Sales

10 years this month
Broad Chassis experience with EOL electrical
Knows the parts and processes very well

Can help with tech support or on floor if needed

Should become productive quickly
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Parts, Service & Warranty Improvements

Added Melissa Coles to the administrative team to expedite invoicing,
credits, etc.

Adding 1 person to part sales to increase capacity to provide faster, more
accurate assistance...Adam Dunham

Adding 1 service technician to increase capacity.

Broadening Kayla Reese’s responsibilities to provide administrative
support for Morgan Fox.

Implementing formal inventory management position to control inventory
levels, usage, transactions which will improve accuracy and availability.
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