
SALES UPDATES
10/30/18



TOPICS

Touch on Dealer Website
Demo Program Revisions
Sales Quotes, Tracking & Proposals



DEALER WEBSITE

Refer to current version
New version WIP
 Improve Organization & Functionality
Central location for Info



DEMO PROGRAM

Communication
Excellent among Dealer Network

Flow Chart
STM & DMC

Facility Contact List



DEMO PROGRAM

New Regions
Guidelines
Pumpers (primary)
Travel (secondary)

http://dealers.sutphen.com/attachments/category/30/DUP%20Form%204%20-%20Demo%20Regions%20Map.pdf
http://dealers.sutphen.com/attachments/category/30/DUP%20Form%204%20-%20Demo%20Regions%20Map.pdf
http://dealers.sutphen.com/attachments/category/30/DUP Form 4 - Demo Regions Map.pdf


DEMO PROGRAM

Travel
Plan efficiently when possible
Maximize opportunities 

Critical for Aerials



QUOTES, PROPOSALS, TRACKING & 
FORECASTING

Revised pop-up in SQS2
Proposals – notify STM
 Improved tracking document
Utilize for forecasting, price protection etc.



QUOTES

 SQS2
Pop-up in beginning of quote
Wording has changed
 “Planned Proposal Date” added
 “Close Date” now “Award 

Date”
Best estimations



PROPOSAL

Notify STM (2 documents)
1. Proposal cover page
2. Most recent cost sheet

Will help with Forecasting
& Price Protection



TRACKING

Real time information 
generated from SQS2



TRACKING

Real time information 
generated from SQS2



TRACKING

Manually manage & add 
to as needed



TRACKING

Goals
Sutphen more preemptive with projects
 Improve forecasting – better utilize existing 

information
Will help contract administration be more 

efficient



FORECASTING

Results
Transparent sales activity
 Improve forecasting data
Transparent information for entire sales 

team
Quick reference
More info up front = Less questions
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