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Touch on Dealer Website
Demo Program Revisions

ales Quotes, Tracking & Proposals
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Refer o current version
New version WIP

mprove Organization & Functionality
Central location for Info SUTPHEN DEALERS

Home  User Profile  Production Schedules  Demonstrator Units Policies & Procedure Bulletins  Forms & Templ Sales Tools & Tech f
u ies es lates fools |
e nical Info

Dealer Forum

Welcome ‘ SuTPHEN DEALERS
Language Translator

Hi Nick Faulkner,

L
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EBSITE UPDATE 6/7/2018
W estand 1

& available to view under "Demonstrator Units” tab

Dealers Online

Update Feeds
]

« Demo Truck Google Calendar embedded
« nfaulkner

WEBSITE UPDATE 5/7/2018

« Added Sales Bulletin for Proposal Cover Pa
Templates)

ge Template (including Word template under Forms &




Communication

Excellent among Dealer Network

ow Chart
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DEMO PROGRAM

I EXPENSES / INVOICING
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Sales / Travel / Fuel

Trade Show
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New Reg

SUTPHEN DEMO REGIONS

DUP Form 4

Guidelines
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http://dealers.sutphen.com/attachments/category/30/DUP%20Form%204%20-%20Demo%20Regions%20Map.pdf
http://dealers.sutphen.com/attachments/category/30/DUP%20Form%204%20-%20Demo%20Regions%20Map.pdf
http://dealers.sutphen.com/attachments/category/30/DUP Form 4 - Demo Regions Map.pdf

Travel
Plan efficiently when possible
Maximize opportunities

Y 2

~ Critical for Aerials

DEMO PROGRAM




Revised pop-up in SQS2
Proposals — notify STM
Improved tracking document
» ‘or forecasting, price protection etc.

QUOTES, PROPOSALS, TRACKING &
FORECASTING




SQS2
Pop-up in beginning of quote
ording has changed
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Jauecedo
Production Planning & Forecasting

Planned Proposal Date: 11/01/2018

Probability Of Award: 80%
Estimated Award Date: 12/312018

QUOTES



Nofify STM (2 documents)
Proposal cover page

PROPOSAL

SUTPHEN

PROPOSAL

TO THE: DATE: January 1, 2018
Fire Department

Attn: Chief
Address
City, State Zip

We hereby propose and agree to furnish the following firefighting equipment upon your
acceptance of this proposal:

One (1) Sutphen Heavy Duty 100’ Mid-Mount Aerial Ladder (SL100) Complete and
Delivered for the Total Sum of $925,000.00

The unit shall be manufactured completely in accordance to the following proposal and
delivered in approximately 10-12 months from the date of the contract signing or purchase
order, subject to delays from all causes beyond our control.




Real time information
generafed from SQS2

Truck

Quote # * Customer -7 Dealer v STM ~ Line ~ Apparatu * Series
TBD1 'TBD 'TBD BN/A 1

TBD2 TBD TBD #N/A
TBD3 'TBD "TBD BN/A
TBD4 "TBD "TBD "#N/A
TBDS 'TBD "TBD HN/A
SQB006177 City of North Tonawanda Fire Departrr Herb Fire 2 (Tim Norris) Nick
SQB006189 Buckhannon Fire Department Heritage Fire Equipment Justin

SQB006191 Blackwood Fire Company Blaze Emergency Equipment Co_10 Nick
T R A C K | N G SQB006193 Pattonville Fire Protection District Jim Bartholomew 2 Keith
SQB006194 POMEROY FIRE DEPT. Heritage Fire Equipment Justin
SQB006196 CITY OF WHITE ROCK Ft. Garry Fire Trucks_2 Lynn
SQB006198 City of Harrisonburg Fire Apparatus Sales LLC Justin

SQB006201 Manor Fire Department Jeff Britt Fire Apparatus Sales Nick
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Real time information

TRACKING

)

QS2

Create

Dﬂe{j}

Maintenance

Date

Planned

Probability Est. Award
{j Proposal Dq[?] To Awal ~

Date

v

10/23/17

10/09/18

09/28/18

10/25/17

10/26/17

02/01/18

10/25/17

05/31/18

10/18/18

10/25/17

11/22/17

11/22/17

10/26/17

11/02/17

12/31/17

10/26/17

11/20/17

12/29/17

10/27/17

01/11/18

12/29/17




Manually manage & add
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Price

Proposal Protection Company
___ Cover Page Cost Sheet Bid Expiration Price  Request Concession -
Proposeé ~ ‘ Date | '4‘ Dated| - | Term ~ ‘ Date ‘ﬂ Protecté v | Date | ¥ ? ‘ v |Status i A ‘Oomments

01/00/00

01/00/00

01/00/00

01/00/00

__01/00/00 l
01/00/00 Open
01/00/00 Open
01/00/00 Open
T R < K | N < 01/00/00 Ordered

01/00/00 Open
01/00/00 Open
01/00/00 Open

01/00/00 Open
01/00/00 Ordered




Goals
Sutphen more preemptive with projects

Improve forecasting — better utilize existing
iInformation

> ntract administration be more

TRACKING



Results

Transparent sales activity
Improve forecasting data

Transparent information for entire sales
1€0
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FORECASTING
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